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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The  study  focuses  on  the  automobile  sector  and  more  precisely  in  Volskwagen  
Navarra. The main objective is to study the launch costs of a new model car, which is an  
importantevent  inside  an  automobile  company.  In  order  to  support  the decision 
of  the company  with  real  data,  a  cost  estimation  analysis  has  been  performed. 
Managing  the launch  costs  of  a  vehicle  is  one  of  the  most  important  strategic  decisions  of  
any  car company. Volkswagen Navarra is currently immersed in this process and this final work of 
degree  (TFG)  aims  to develop a management  and  control  tool  tothe  costs  caused  by  
theproduction  of  a  new  automobile.  Therefore,  it  triesto  conclude whether  the  budget 
approaches  to  their  value.  
Calculatingthe  launch  costs  of  a  new  model  car  involves  to study  what  cost items are  the  
most  relevant  and  possible  optimizationtechniquesto execute. 
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